DRAFT MINUTES
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Holbeton Primary School

WESTCOUNTRY SCHOOLS TRUST

Minutes of the Local Governing Board Meeting
[bookmark: _Hlk13994850]held on Wednesday 13th July 2022 at 6pm


	[bookmark: _Hlk13994838]Governor present
	Initials
	Category of membership
	Governor present
	Initials
	Category of membership

	Chris Rickard
	CR
	Head of School
	
	
	

	Richard Selwyn
	RS
	Co-opted
	
	
	

	Sally Thomas
	ST
	Co-opted
	
	
	

	Fern Kenyon
	FK
	Co-opted
	Also in attendance

	
	
	
	Kate Nash
	KN
	Clerk

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



	Apologies
	Initials
	Reason for absence and category of governor

	Stuart Armley-Jones
	SAJ
	Childcare

	Simon Martin
	SM
	Work commitments

	
	
	


All absences were sanctioned.


	Governors with responsibilities
	Responsibility
	Last monitored

	Sally Thomas
	SEND & Pupil Premium
	

	Chris Rickard
	Head of School
	

	Richard Selwyn
	Chair, Health & Safety/Premises, Safeguarding (temporary)
	November 2021

	Simon Martin
	Pupil Data/Curriculum
	March 2021

	
	
	

	
	
	

	
	
	

	
	
	



SG opened the meeting. 

Part 1 - Conflict of interest/confidentiality reminder

Governors were reminded that they must declare a conflict of interest if it exists, and that discussions within the meeting must remain confidential. 

Governors were asked to undertake a review of their Register of Business Interests. No matters were noted. 
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a.


b.







   c.

   d.


e.



f.

g.




	Vision, Ethos & Strategy - Where are we now?

Confirmation of Minutes: the minutes of the Governing Board meeting dated 18th May 2022 were agreed 

Matters Arising: the action list was reviewed:

Child Care vouchers can be used as payment for BASC.  KN arranging

Safeguarding Governor to visit in September

Staff Wellbeing Survey to be sent out to all staff in November after Trust Questionnaire

Part 2 Minutes: no part 2 minutes to review

Safeguarding:  Whistleblowing policy, Volunteer & Safeguarding declarations to be completed at next meeting.

Health & Safety: Outdoor classroom remains cordoned off until repairs can be completed.  Trim trail safety report highlighted several concerns.  The unsafe equipment will be removed of the summer holiday, in the meantime the whole trail has been closed for safety.

Wellbeing:  WeST will be sending out a trust wide staff questionnaire at the start of next term.  We continue to be presented with ongoing challenges like every school, the odd illness and absence with limited supply available has meant creative solutions, staff not always getting their release time and people covering roles that aren’t always their own. This is a strength of our school and our staff team. 
Wellbeing remains an agenda and the stakes will continue to be high. There are plans in the pipeline to address this through our educational offer, SAJ is looking at a scheme which could wove in to our current PSHE offering. I will meet with him in September to look further into this

Before & After School Club:  the number of children attending the Club is increasing and feedback from parents remains positive.  Yasmin is to attend an accredited course.
	Action






ACT 1 – KN/CR

ACT 2 – FK/CR

ACT 3 – CR





















ACT 4 - CR
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h.


	School Improvement - How are we getting on?
 

CR presented the Headteacher update.  Roll currently standing at 74, now double the original from 2 years ago, an amazing achievement for our whole community to celebrate.
We continue to offer inclusive education for all and this is something we are all proud of. 
We are losing 9 year 6 children and another 5 through positive loss – 2 emigrating and wanting to return, 1 moving up country and 2 finally admitting defeat on their current commute, collectively this is a loss of 14. With only 4 new children joining at Nursery our role from 74 should have dropped to 64. 
Our current predictions for early September is 72. 67 (almost) confirmed in R-Y6 and another 5 in nursery. Our class sizes are all looking healthy whilst keeping our numbers relatively low – Stoke = 16, Wonwell = 19, Mothecombe = 20 Bigbury = 17
Megan Mitchell as an ECT+1 joins us from a large inner city school and has proven herself in the interview with excellent references both verbally and written. 
Mrs Wilson will finish her apprenticeship and is looking forward to starting supply work come September. 
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	Engagement - What’s needed to make progress?
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j.
k.
l.

	Governance - What still needs to be done?

Feedback/Monitoring Reports:  none
Reports to/from Trust Board: none
Policies:
British Values will be reviewed as part of the website update during the summer
Exclusions Policy – approved by the LGB
Accessibility Plan and Disability Equality Scheme to be reviewed

	




ACT  5 - CR

ACT 6 - CR
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	Impact on pupil outcomes - What do we want next for our school?
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	Correspondence:
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	Matters brought forward by the Chair: 
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	Part 2 proceedings:  
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	Dates of the Next Meeting(s): all to be held at Holbeton Primary School at 6pm

	[bookmark: _GoBack]Tuesday, 15th November 2022
	
	



Meeting closed at 19:14
	

	
	
	These minutes are agreed by those present as being a true record:

	

	
	
	Signed:                                                                              Date:
(Chair)
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