DRAFT MINUTES
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Holbeton Primary School

WESTCOUNTRY SCHOOLS TRUST

Minutes of the Local Governing Board Meeting
[bookmark: _Hlk13994850]held on Wednesday 18th May 2022 at 6pm


	[bookmark: _Hlk13994838]Governor present
	Initials
	Category of membership
	Governor present
	Initials
	Category of membership

	Stuart Armley-Jones
	SAJ
	Staff
	
	
	

	Chris Rickard
	CR
	Head of School
	
	
	

	Richard Selwyn
	RS
	Co-opted
	
	
	

	Sally Thomas
	ST
	Co-opted
	Also in attendance

	Fern Kenyon
	FK
	Co-opted
	Kate Nash
	KN
	Clerk

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



	Apologies
	Initials
	Reason for absence and category of governor

	Shona Godefroy
	SG
	Resignation received 

	Claire Northmore
	CN
	Resignation received

	Simon Martin
	SM
	Work commitments


All absences were sanctioned.


	Governors with responsibilities
	Responsibility
	Last monitored

	Sally Thomas
	SEND & Pupil Premium
	

	Shona Godefroy
	Chair, Finance, Wellbeing (temporary)
	January 2022

	Claire Northmore
	School Marketing
	March 2021

	Chris Rickard
	Head of School
	

	Richard Selwyn
	Vice Chair, Health & Safety/Premises, Safeguarding (temporary)
	November 2021

	Simon Martin
	Pupil Data/Curriculum
	March 2021

	
	
	

	
	
	



SG opened the meeting. 

Part 1 - Conflict of interest/confidentiality reminder

Governors were reminded that they must declare a conflict of interest if it exists, and that discussions within the meeting must remain confidential. 

Governors were asked to undertake a review of their Register of Business Interests. No matters were noted. 
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a.


b.











   c.

   d.







e.







f.



g.

h.






	Vision, Ethos & Strategy - Where are we now?

Confirmation of Minutes: the minutes of the Governing Board meeting dated 23rd March 2022 were agreed 

Matters Arising: the action list was reviewed:

CR will send out a reminder link to the KCSiE Knowledge Check 2021 which must be completed please, by the next meeting.  

Child Care vouchers can be used as payment for BASC.  KN arranging

British Values to be reviewed and updated on the school Website.

3-year Budget to be discussed at next LGB Meeting following meeting with Lisa Agnew


Part 2 Minutes: no part 2 minutes to review

It is with deepest sadness that Shona Godefroy, our current Chair of Governors and school governor of many years, has decided to tender her resignation with immediate effect.  Shona has been with us during very difficult times and has been invaluable and in no small way responsible, for our school’s current prosperous position.  We are very grateful for the time and dedication she has given to Holbeton Primary School and wish her all the very best for the future.  Richard Selwyn has kindly agreed to take over the role of Chair for the reminder of the term.


Safeguarding:  Whistleblowing policy, Volunteer & Safeguarding declarations to be completed at next meeting.

Outstanding Safeguarding requirements to be completed and induction to be finalised for our new Governor

Safeguarding Governor to visit school after half term.  Date to be arrange between FK & CR

Health & Safety: Audit review will be completed after half-term.  We have cordoned off the Outdoor classroom until repairs can be completed.  Governor suggested an auction of promises to raise money for the repair.

Wellbeing:  Staff Wellbeing survey to be sent to all staff

Before & After School Club:  the club is going very well and we have had good parent feedback.  Yasmin is to attend an accredited course.  KN to remind CR to speak with Lisa Agnew, our new WeST Business Manager


	Action






ACT 1 – RS


ACT 2 – KN/CR

ACT 3 - CR

ACT 4 – CR












ACT 5 – SM


ACT 6 – FK/KN


ACT 7 – FK/CR

ACT 8 - RS



ACT 9 - CR


ACT 10 - KN
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i.


	School Improvement - How are we getting on?
 

CR presented the Headteacher update.  ST volunteered to help with Breakfast club if needed.  Q1. Governor enquired about the SATS Results publication date A1. CR will present at the next meeting.  

The Trust have asked that Board of Governors remain in operation until January.  It is proposed that we will meet once in the Autumn term and a date will be arranged at the next meeting.

	





ACT 11 - Clerk
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	Engagement - What’s needed to make progress?
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j.
k.
l.

	Governance - What still needs to be done?

Feedback/Monitoring Reports:  none
Reports to/from Trust Board: none
Policies:
British Values to be reviewed and website updated
Attendance Policy – approved by the LGB
Exclusion policy to be reviewed to expand on re-integration meeting, reasoning and actions

	




ACT 12 - CR

ACT 13 - CR
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	Impact on pupil outcomes - What do we want next for our school?
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	Correspondence:
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	Matters brought forward by the Chair: 
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	Part 2 proceedings:  
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	Dates of the Next Meeting(s): all to be held at Holbeton Primary School at 6pm

	Wednesday, 13th July 2022
	
	



Meeting closed at 19:14
	

	
	
	These minutes are agreed by those present as being a true record:

	

	
	
	Signed:                                                                              Date:
(Chair)
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