DRAFT MINUTES
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Holbeton Primary School

WESTCOUNTRY SCHOOLS TRUST

Minutes of the Local Governing Board Meeting
[bookmark: _Hlk13994850]held on Wednesday 12th January 2022 at 6pm


	[bookmark: _Hlk13994838]Governor present
	Initials
	Category of membership
	Governor present
	Initials
	Category of membership

	Stuart Armley-Jones
	SAJ
	Staff
	
	
	

	Shona Godefroy
	Chair
	Chair
	
	
	

	Chris Rickard
	CR
	Head of School
	
	
	

	Richard Selwyn
	RS
	Co-opted
	Also in attendance

	Sally Thomas
	ST
	Co-opted
	Kate Nash
	KN
	Clerk

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



	Apologies
	Initials
	Reason for absence and category of governor

	Fern Kenyon
	FK
	Prior appointment

	Simon Martin
	SM
	Work committments

	
	
	


All absences were sanctioned.


	Governors with responsibilities
	Responsibility
	Last monitored

	Sally Thomas
	SEND & Pupil Premium
	

	Shona Godefroy
	Chair, Finance, Wellbeing (temporary)
	January 2022

	Claire Northmore
	School Marketing
	March 2021

	Chris Rickard
	Head of School
	

	Richard Selwyn
	Vice Chair, Health & Safety/Premises, Safeguarding (temporary)
	November 2021

	Simon Martin
	Pupil Data/Curriculum
	March 2021

	
	
	

	
	
	



SG opened the meeting. 

Part 1 - Conflict of interest/confidentiality reminder

Governors were reminded that they must declare a conflict of interest if it exists, and that discussions within the meeting must remain confidential. 

Governors were asked to undertake a review of their Register of Business Interests. No matters were noted. 
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a.

b.

c.

d.


e.











f.





g.
	Vision, Ethos & Strategy - Where are we now?

Confirmation of Minutes: the minutes of the Governing Board meeting dated 17th November 2021 

Matters Arising: the action list was reviewed:

Part 2 Minutes: no part 2 minutes to review

Safeguarding:  CR will send out a reminder link to the KCSiE Knowledge Check 2021 which must be completed please, by the next meeting.  

Health & Safety: No further news available on the Risk Register schools are to update.
RS attended an Estate Committee Meeting on the 10th January and advised the LGB that repairs to the school roof were on the agenda.

Actions from the Fire Risk Assessment have been deferred for further investigation.

Our play equipment inspection is now due.  Ian Cox has been asked to clarify the position with regards to tyres as Holbeton has a number of these on site.  RS will follow-up

We are expecting a visit from Mark Bullard to audit our H&S files.  RS will visit CR in February to view the audit.

Wellbeing:  SAJ will be attending a Whole School Wellbeing course in February.  SG will be attending Babcocks Supporting School Leaders course later this month.  KN to download the new Q-Cards from Babcock for SG.

CR will re-send the Staff Wellbeing Survey

Before & After School Club:  w.e.f. 1st January 2022 the BASC is now being managed by the school.  CR has spoken to the Play Leaders to set out the curriculum based sessions the club will be offering going forward.  

In order to achieve Ofsted requirements Yasmin has been set the objective to obtain NVQ Level 3 qualification.  Steve will be leaving the club at the end of the month.

KN to update the school website

KN to look into the Childcare voucher and Child Tax Credit scheme for the BASC

	Action







ACT 1 – SG, SAJ, RS & CN)







ACT 2 – RS


ACT 3 – RS




ACT 4 – KN

ACT 5 – CR








ACT 6 – KN

ACT 7 - KN
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h.


	School Improvement - How are we getting on?
 
SIF & SEF will be updated for the next meeting.
Head Teachers Report – CR delivered his Head Teacher report.  Q1 Governors would like CR to present an update on the impact interventions are having on the children.  Q2.  Governor asked what else can be done to improve outcomes.  A2 1:1 provide the biggest impact and is therefore our focus.

	

ACT 8 – CR
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i.
	Engagement - What’s needed to make progress?

Nomination of new Safeguarding Governor – Fern Kenyon.  Governors agreed unanimously to appoint Fern Kenyon as Safeguarding Governor.  Clerk to arrange necessary paperwork, induction and hand-over from Di Baumer.

	

ACT 9 - Clerk
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j.
k.
l.

m.
n.
o.
p.
	Governance - What still needs to be done?

Feedback/Monitoring Reports:  Chair Report was given to Governors from SG’s recent visit to the school.  A follow up visit is planned for March.

Reports to/from Trust Board: none

Policies:
British Values to be reviewed and updated.  LGB to approve at next meeting
Ethos & Values were updated in September 2021.  LGB to approve at next meeting.
Teaching & Learning policy to include release time for feedback and to detail Trust’s ultimate responsibly for standards not LGB.  LGB to approve at next meeting
WeST Lettings policy was approved by LGB
Outdoor Learning policy to be reviewed and up-dated.  LGB to approve at next meeting.
WeST Child Protection & Safeguarding policy was approved by LGB
School Admissions 2023/24 policy approved by LGB


	







ACT 10 - RS
ACT 11 – Clerk
ACT 12 – CR


ACT 13 - CR
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	Impact on pupil outcomes - What do we want next for our school?

CR & Douglas Langford are working on the 3-Year budget

	

[bookmark: _GoBack]ACT 14 - CR
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	Correspondence:
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	Matters brought forward by the Chair: 
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	Part 2 proceedings:  
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	Dates of the Next Meeting(s): all to be held at Holbeton Primary School at 6pm

	Wednesday, 16rd March 2022
	Wednesday, 18th May 2022
	Wednesday, 13th July 2022



Meeting closed at 19:10
	

	
	
	These minutes are agreed by those present as being a true record:

	

	
	
	Signed:                                                                              Date:
(Chair)
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