DRAFT MINUTES
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Holbeton Primary School

WESTCOUNTRY SCHOOLS TRUST

Minutes of the Local Governing Board Meeting
[bookmark: _Hlk13994850]held on Wednesday 6th October 2021 at 6pm


	[bookmark: _Hlk13994838]Governor present
	Initials
	Category of membership
	Governor present
	Initials
	Category of membership

	Shona Godefroy
	SG
	Co-opted
	
	
	

	Simon Martin
	SM
	Parent
	
	
	

	Claire Northmore
	CN
	Parent
	
	
	

	Chris Rickard
	CR
	Head of School
	Also in attendance

	Richard Selwyn
	RS
	Co-opted
	Kate Nash
	KN
	Clerk

	Sally Thomas
	ST
	Co-opted
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



	Apologies
	Initials
	Reason for absence and category of governor

	Stuart Armley-Jones
	SAJ
	Staff Governor – Paternity Leave

	Di Baumer
	DB
	Community

	Karen Flower
	KF
	Co-opted


All absences were sanctioned.


	Governors with responsibilities
	Responsibility
	Last monitored

	Sally Thomas
	SEND & Pupil Premium
	

	Shona Godefroy
	Chair, Finance, Wellbeing (temporary)
	March 2021

	Claire Northmore
	School Marketing
	March 2021

	Chris Rickard
	Head of School
	

	Richard Selwyn
	Vice Chair, Health & Safety/Premises, Safeguarding (temporary)
	March 2020

	Simon Martin
	Pupil Data/Curriculum
	March 2021

	
	
	

	
	
	



SG opened the meeting. 

Part 1 - Conflict of interest/confidentiality reminder

Governors were reminded that they must declare a conflict of interest if it exists, and that discussions within the meeting must remain confidential. 

Governors were asked to undertake a review of their Register of Business Interests. No matters were noted. 
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b.




















c.


d.



e.



f.




g.







h.


i.


j.


k.







l.



	Vision, Ethos & Strategy - Where are we now?

Confirmation of Minutes: the minutes of the Governing Board meeting dated 14th July 2021 were agreed after change to 3 Governors category of membership and will be signed by Chair at next visit to school
Matters Arising: the action list was reviewed:

A wish list of books for the library to be written for ST.  ST will visit the school to view the Library with Jean Betts, our Librarian, to assess the books needed.

The school will include a section of Nicky in our next newsletter so that new parents are aware of the guidance that she offers.

Behaviour & Anti-Bullying policy has been added to November meeting papers and will be adopted at the next meeting.

Sports Premium Impact Report presented to the LGB. Q1 when will competition sports recommence?  A1 CR has attended a Trust PE Meeting to discuss ILC plans for this year.  Sharon Kees is no longer involved so more discussion is needed regarding organisation.  Newton Ferrers have approached us for a Football match.

Pupil Premium Strategy Statement will be completed by the end of the year

Outdoor Learning policy to be added to November meeting papers prior for adoption at the next meeting.

Part 2 Minutes: the Part 2 minutes of the Governing Board meeting dated 14th July 2021 were agreed and will be signed by Chair at next visit to school

Safeguarding:  CR will send out link to the KCSiE Knowledge Check 2021 to be completed by the next meeting.  The new WeST Child Protection and Safeguarding Policy has been added to meeting papers.

Terms of Reference & Scheme of Delegation:  Governors reviewed and agreed the current Terms of Reference and Scheme of Delegation documents.  A revised ToR will be ratified by the Trust at their next meeting and this will be disseminated to LGB for adoption in due course. 

Election of Chair & Vice Chair: Nominations had been received for SG to continue as Chair and RS to continue as Vice Chair. These nominations were unanimously supported by all governors. At this stage, both appointments are recommended for one year and for consideration to be given during the year for succession planning.

Membership of LGB: It was agreed that membership from 1st September 2021 is as follows: 
Stuart Armley-Jones, Shona Godefroy, Simon Martin, Claire Northmore, Chris Rickard, Richard Selwyn and Sally Thomas.  We have two vacancies for a Safeguarding governor and Wellbeing governor.  Governors would continue with their existing term of office rather than commencing a new period of service.  ST agreed to cover Pupil Premium and RS agreed to temporarily cover Safeguarding and SG will continue to temporarily cover Wellbeing until new Governors could be found.

Lead Governor responsibilities: Governors agreed individual Lead Governor responsibilities as recorded on page 1 of these minutes. 
  
Code of Conduct: Governors will sign the WeST Governor Code of Conduct and return them at the next meeting.

Declaration of Pecuniary Interests:  Governors were asked to complete the declaration and return it to the clerk, who will then complete the summary of declarations and submit to WeST.

Health & Safety: RS advised that all Trust Schools are being asked to update their Risk Register and for Governors to review it.  Mark Bullard is in the process of creating a Risk Register template for schools to use.  RS to keep the LGB advised.

The Trust agreed a £1.9m scheme of which £7,500 has been allocated to Holbeton for Fire Safety improvements.  CR is meeting with Steve Coggins, Caretaker on Friday to discuss the Risk Assessment that was completed over the summer.

Wellbeing:  Is generally good however, we do have a fairly high percentage of illness at present which is putting pressure on remaining staff.  Many schools in the Trust are experiencing a similar issue and as such Supply cover is sometimes difficult to obtain.  A new Staff Wellbeing Survey will be sent to staff after half-term.  CR has a new Hub-Leader and will be meeting regularly.
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ACT 1 – ST/CR


ACT 2 – KN


ACT 3 -ALL







ACT 4 - CR


ACT 5 – EM/CR




  ACT 6 - ALL






















ACT 7 – ALL


ACT 8 –ALL


ACT 9 - RS



ACT 9 – CR




ACT 10 - CR

	4
	

m.


	School Improvement - How are we getting on?
 
SIF & SEF will be updated for the next meeting.  

	

ACT 11 - CR
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n.


o.
	Engagement - What’s needed to make progress?

Before & After School Club: CR is still in discussion regarding the transfer of BASC to WeST and hopes to have an update for Governors shortly.

LGB Meeting Dates for 2021/22 agreed


	

ACT 12 - CR
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	Governance - What still needs to be done?

Feedback/Monitoring Reports:  There is currently a EP backlog which is delaying the implementation of an EHCP.  Q2 How do Ofsted assess how effective our SEN children are progressing? A2 Yes, they will evaluate our progress against the objectives that the child has been set.  SEND Info Report 20/21, currently in Policies, to be added to the SEND area of school website

Reports to/from Trust Board: 2021/22 Budget to be finalized.  LGB to be updated next meeting
 
Q3 Can you explain children are identified in need of Catch-up Curriculum? A3 The criteria is built into our planning systems and annual assessments. SAJ is predicting 100% Y6 ARE for Reading, Writing and Maths.

Policies:
British Values to be reviewed by RS
Ethos & Values to be reviewed by CR
Charging & Remissions to be reviewed by SG
Lettings to be reviewed by ST
Teaching & Learning to be reviewed by CR

	


ACT 13 - KN



ACT 14 - SG






ACT 15 – RS
ACT 16 – CR
ACT 17 – SG
ACT 18 – ST
ACT 19 - CR
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	Impact on pupil outcomes - What do we want next for our school?
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	Correspondence:
All Governors are invited to the WeST Governors Conference on 10th November.  If you would like to attend please inform KN.

	
ACT 20 – ALL
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	Matters brought forward by the Chair: Governors wish to thank all the School Staff for all their hard work this year and the Chair thanked the Governors for their involvement during a difficult year.

It was suggested that an Open Morning for Sept 2022 Admissions be arranged.  CR will speak to staff.

The deadline for Holbeton News is 18th October.  CR to provide club photos for CN

	





[bookmark: _GoBack]ACT 21 – CR
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	Part 2 proceedings: 
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	Dates of the Next Meeting(s): all to be held at Holbeton Primary School at 6pm

	Wednesday, 17th November 2021
	Wednesday, 12th Janury, 2022
	Wednesday, 23rd March 2022

	Wednesday, 18th May 2022
	Wednesday, 13th July 2022
	



Meeting closed at 19:45
	

	
	
	These minutes are agreed by those present as being a true record:

	

	
	
	Signed:                                                                              Date:
(Chair)
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