	[bookmark: _GoBack]Membership: The membership of the GB shall be as the current Instrument of Governance.
Quorum: The quorum shall be five Governors.
Meetings: The GB shall meet twice a term subject to school term dates.

	Associate Members: The GB shall be free to appoint any Associate members to become a member of the Board.

	Chair of GB: The Chair of the GB shall be elected and appointed by the Holbeton Primary School Governors and then formally approved by the Westcountry Schools Trust. 
The current Chairman is: Shona Godefroy.

	Vice Chair of GB:  The Vice Chair of the Committee shall be elected and appointed by the Holbeton Primary School Governors and formally approved by the Westcountry Schools Trust.  The current Vice Chair is: Richard Selwyn.

	Clerk:  The current Clerk is Kate Nash.

	Meeting dates for Academic year 2021-22:  The meeting dates for the year are: 6 October 2021, 17 November 2021, 12 January 2022, 23 March 2022, 18 May 2022 and 13 July 2022.

	Date agreed: September 2020

	Date of next review : September 2022

	
Signed (Chair of Governors) : 



Role
The role of the governors of Holbeton Primary School is to carry the Trusts (Westcountry Schools Trust) vision, policies and priorities forwards, based on specific qualities and community characteristics of Holbeton Primary School to ensure the delivery provision of an excellent education for the pupils at the school. The governors are expected to question and challenge school leadership and to hold them to account. 
Governors are also responsible for the following: 
· Implementation of actions required to comply with statutory regulations and funding agreements. 
· Implementation of all policies prepared and approved by the Trust, for example, policies regarding admissions, DBS’s and health & safety and any others prepared by the Trust from time to time. 
· Oversight of the school’s activities
· Challenge the Head of school to account for academic performance, quality of care and quality of provision.



· As a minimum the appointment of the following lead governors: 
· A lead Safeguarding Governor – Richard Selwyn (temporary)
· A lead SEND Governor – Sally Thomas
· A lead Pupil Premium Governor – Sally Thomas (temporary)
· A lead Wellbeing Governor – Shona Godefroy (temporary)
· A lead Student Data Governor & Curriculum – Simon Martin
· A lead Health & Safety Governor – Richard Selwyn
· A lead Finance Governor – Shona Godefroy
The Holbeton Primary School governing board are also responsible for:
· Ensuring the school-level resources are applied appropriately and have an oversight of the overall financial plan for the school. 
· Monitoring the local HR activity and policy including the process for local performance reviews for members of staff and considering any changes required to staff terms and conditions. 
For 2021-22 there will also be an increased focus on the safety of pupils and the staff in respect of Covid-19 and also the curriculum and support which is required following Covid-19. 
Withdrawal                                                                                                                                     Any person employed to work at the school, other than the Head of School, must withdraw from the meeting for discussions and decisions concerning the pay or performance of anyone employed at the school.  The Head of School must withdraw if his or her pay or performance is being discussed. Any governor or associate member must withdraw where there may be a conflict of interests with items declared on the ‘Register of Business Interests’ form.
Matters of Urgency                                                                                                                    These may be dealt with by the chair of governors and Head of School and reported to the next meeting of the GB. Matters for the attention of the Trust board will be communicated following a local GB meeting in accordance with Trusts planned timetable. 
Delegation                                                                                                                                       Governing boards may use their powers to delegate functions and decisions to committees or individual governors. It is the overall GB, however, that in all cases remains accountable in law and to Ofsted for the exercise of its functions. Please also note that reference must be made to the’ Deed of delegation’ and ‘Local Governing Board terms of reference’ issued by Westcountry Schools Trust which outlines the responsibilities which are split between the Holbeton Primary School governing board and that of Westcountry Schools Trust.


Best Value                                                                                                                                           The GB will ensure the principles of Best Value are followed when making decisions.  The principles of best value are:
· Challenge – why, how and by whom an activity is carried out;
· Compare – performance against other schools and between parts of each school;
· Consult – involving stakeholders, especially pupils and parents;
· Compete – as a means of securing efficient and effective services.

Finance
Lead governor / portfolio holder: Shona Godefroy.
Policies and Documents relating to this governor:
· Charging and Remissions Policy (Trust board and local)
· Investment (Trust board and local)
· School’s Financial Value Standard (SFVS) Return (Trust board and local)
· Governor and trustee expenses (Trust board and local)
· Lettings (local)
· Business continuity plan and risk register (Trust board)
· Finance (Trust board)
Governing bodies may use their powers to delegate functions and decisions to committees or individual governors. It is the overall GB, however, that in all cases remains accountable in law and to Ofsted for the exercise of its functions. (Governors’ Handbook, November 2015.)
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	In consultation with the Head of School and Westcountry Schools Trust taking into consideration:
· available resources
· sustainability of commitments
· the school improvement plan (or school development plan)
· forecast pupil numbers
· anticipated contractual liabilities
· other relevant factors
the Governor to scrutinise and agree the formal budget plan(s) for the financial year and make recommendations to the full GB for its approval and subsequent reporting to the Westcountry Schools Trust.

	To ensure the continued knowledge and understanding of governors in respect of the requirements of the Schools Financial Value Standard (SFVS) and ensure annual return is submitted.

	To ensure the establishment and maintenance of an up to date 3 year financial plan, ensuring that current data is used to inform the 3 year plan. 

	To monitor budgets for all funds under the GB’s control, at least termly and to report significant variances from the anticipated position to the GB.

	To ensure that the following policies set by the Trust and/or Local governing board are being complied with:
· Charging and Remissions Policy (Trust board and local)
· Investment (Trust board and local)
· School’s Financial Value Standard (SFVS) Return (Trust board and local)
· Governor and trustee expenses (Trust board and local)
· Lettings (local)
· Business continuity plan and risk register (Trust board)
· Finance (Trust board)


	To consider and approve non routine expenditure (not provided within the School Improvement Plan) in accordance with the Finance Policy.





Pupil Premium
Lead governor / portfolio holder: Sally Thomas.
Policies and Documents delegated to this governor. All of these policies are set by the Trust and detailed in the scheme of delegation. 
Duties which are delegated to this governor: 
	In consultation with the Head (teacher) and giving consideration to the School Improvement Plan (School Development Plan), to review the staffing structure annually and whenever a vacancy occurs.

	To review the policies set by the Trust and ensure these are being adhered to at a local level. This will require visits into the school to ensure these are being adopted in practice. Evidence must be collected and reported to the full GB and also the Trust should there be any significant issues. 

	Formally review the School’s Pupil Premium Plan annually to ensure updated and compliant in accordance with Appendix 1. 



Health & Safety / Premises
Associate Members: Richard Selwyn
Policies and Documents delegated:                              
· Accessibility Plan (Local) 
· Health and Safety Policy (Trust)
· Emergency plan including school closure (Trust and local)
· First aid, accidents and supporting pupils with medical conditions (local)
· Outdoor education and visits (Trust and local)
· Lone working (Trust)
· Risk management (Trust)
Duties which are delegated:
	To assist the Head of School and discharge the responsibilities of the GB on matters relating to the school premises and grounds, security and environment and health and safety.

	To ensure an annual inspection of the premises and grounds is carried out and reported; receive reports from the Head of school and agree a statement of priorities for maintenance to be reported to the Trust. Ensure any areas where urgent action is required are actioned by the school. 

	
To agree, evaluate and review the school’s Accessibility Plan

	To review the policies set by the Trust and local GB and ensure that at a local level these are being adhered to. 

	To ensure that the necessary school management organisation is in place to implement the school’s Health and Safety Policies and monitor effectiveness of school’s health and safety arrangements. 

	To have an overview of the practices put in place to ensure the safety and wellbeing of pupils and staff during Covid-19. 






Staff Wellbeing & Personnel
Lead governor / portfolio holder: Shona Godefroy
Policies and Documents delegated:                              
Duties which are delegated to this governor / this committee:
	Championing emotional wellbeing within school on behalf of the Governing Body and liaising with the Headteacher about this

	Providing information to the Governing and Trust Boards and contributing to Health and Wellbeing Audits and reports

	Providing an important conduit between the governing board and school staff in relation to health and wellbeing matters

	Ensuring that emotional wellbeing and mental health retain a high profile in the school and are discussed regularly at governing board meetings

	Monitoring key aspects of emotional wellbeing and being aware of what is being done to promote a positive environment for children and young people, for parents / carers and for the whole staff team

	Discussing the monitoring and evaluation of the school’s emotional wellbeing activities and ensuring that the voice of the child/young person is included

	Liaising regularly with the Headteacher and the schools designated Wellbeing lead through regular school visits to gather information

	Taking part in the school’s self-assessment process in relation to emotional wellbeing – if necessary leading to a school action plan for improving wellbeing

	Keeping up-to-date with national and local developments in mental health and emotional wellbeing



Marketing & Public Relations
Lead governor / portfolio holder: Claire Northmore
Policies and Documents delegated:                              
Social Media Policy (Trust)
Duties which are delegated to this governor / this committee:
	To assist the Head of School and discharge the responsibilities of the GB on matters relating to Marketing and Public Relations

	To regularly review the school website to ensure it complies with statutory policy and promotion of the school

	To consider and propose strategic marketing ideas in order to increase pupil numbers at the school

	Monitor the schools compliance with the social media policy including Facebook








Student Data, School Improvement & Curriculum
Lead governor / portfolio holder: Simon Martin
Policies and Documents delegated to this governor:
· Admissions (Trust)
· Home School Agreement (Local)
· Transport (Local)
· Uniform (Trust and Local)
· Assessment statement (Trust and local)
· British Values (Trust and local)
· Curriculum statement including RE (Trust and local)
· PE and sports premium impact statement (Trust and local)
· Sex and Relationships (Trust and Local)
· Governor Visits Policy & Protocol (Trust)
· Teaching and learning (Local)
· Social, moral, spiritual and cultural development (Trust)
· Equality statement and objectives review (Trust and local)
· Equal opportunities and diversity (Trust and Local)
Duties which are delegated to this governor:
	To monitor the implementation of changes to the school curriculum in line with national and local guidelines, legislation and requirements and in accordance with the policies set by the Trust.

	To evaluate information from the head, subject leaders and staff about how the curriculum is taught, evaluated and resourced, report to full governing body

	To develop and review a monitoring procedure and cycle for governors focussing on specific areas of the curriculum, linked to the School Improvement Plan. Link to an agreed programme of governor visits at full GB level

	To establish/recommend as appropriate the policy and protocol for governor visits to the school.  Ensure all governors are aware of and following the agreed structure by monitoring its implementation. 

	To ensure the continued knowledge and understanding of governors in respect of the National Curriculum

	Review term dates including non–pupil and inset days and ensure in accordance with those set by the Trust

	To contribute to strategic planning within the school and to recommend the School Improvement Plan (School Development Plan) to the full governing body.  Ensure that in formulating the plan Ofsted judgements, the vision for the school, current statutory responsibilities and school action plans are incorporated.

	To review and evaluate the success and impact of the School Improvement Plan in conjunction with the head, senior leadership team and/or subject leaders, in accordance with the agreed formal monitoring arrangements. To identify areas for additional support/intervention and recommend allocation of resources, report to full GB.

	To review and interrogate the external data available for the school and report/explain key messages, including benchmarking information, to the governing body.  Ensure that governors involved with data analysis have current valid training to support their role.  Ensure there a link to the DfE school performance table website on the school website.

	Recommend annual targets for pupil progression and attainment to the governing body; monitor and evaluate progress towards these targets and identify areas which require intervention.

	To ensure the continued knowledge and understanding of governors in respect of the Ofsted inspection framework including any changes since the school was last inspected and statutory responsibilities.

	To monitor the proper allocation of sports funding and report to the full GB in accordance with the impact statement and ensure correctly disclosed on the website.

	To review the provision of teaching in the event of a further lockdown and following absence from school for a period of time. 





Special Educational Needs & Inclusion
Lead governor / portfolio holder: Sally Thomas
Policies and Documents delegated to this governor:
· SEND Policy (Trust and local)
· Inclusion (Local) 
· Education of Children in Care Policy (Trust)
· Behaviour Policy & Behaviour Principles (Local) 
· Attendance Policy (local)
· Exclusion procedures (Local)
Duties which are delegated to this governor:
	Monitor the implementation and effectiveness of the agreed SEND policy and report to full GB.  Ensure relevant information relating to SEN is published on the school website. 

	To ensure the needs of all pupils are met by ensuring the relevant policies practices and procedures are in place and being implemented effectively for all vulnerable groups.  

	Ensure that governors involved with SEND monitoring have current valid training to support their role.

	Ensure an attendance register is taken daily at school. Monitor pupil attendance. Review and evaluate progress towards the schools targets in this area.  Monitor exclusion procedures and exclusion data.  Review the Attendance Policy.

	To review and agree, with the Head of School, the Behaviour Policy and Behaviour Principles.  Ensure the Policy and relevant information is published on the school website and there is continuity of application throughout the school.



Safeguarding
Lead governor / portfolio holder: Richard Selwyn 
Policies and Documents delegated to this governor / the GB
· Child Protection Policy (including Cyber Bullying and e-safety strategies
· Safeguarding including child protection (Trust)
· Security policy (Trust)
· Volunteers in school (Trust)
· Preventing radicalisation (Trust)
· Intimate care including restraint (Local)
Duties which are delegated to this governor: 
	
To assist the Head of School in all issues regarding Child Protection and Safeguarding 

	To review all the above policies linked to safeguarding and ensure they are being adopted in practice at the school. Report any concerns/ areas for improvement to the GB.

	To ensure that the annual Safeguarding Audit, as requested by the Education Welfare Service, is completed and submitted (Autumn term)

	
To ensure that all staff are regularly trained in Safeguarding



Appendix 1 - Pupil Premium Lead Governor (Shona Godefroy)
at Holbeton Primary School

Agreed at the meeting of the full governing board September 2021.
Review date: September 2022 (annual review)
These terms of reference should be reviewed annually by the Governing Board and when there are any changes to the Governing Board’s membership.
                                                                 
The purpose of the pupil premium is to narrow attainment gaps between pupils eligible for the premium and their peers. We will ensure that pupil premium funding is being spent on improving attainment for eligible pupils.  It is the responsibility of the Governing Board to ensure that the school’s Pupil Premium Strategy is established to address the barriers to learning identified in their setting.


	The Pupil Premium Governor(s) will undertake appropriate governor training in order to fully understand their role including, where possible and appropriate, joining relevant staff training to keep updated.

	To be familiar with the concept of the pupil premium; what it is, why it has been set in place, how it is allocated, how it is calculated, how much money is allocated to the school and which groups of pupils attract the premium.  Ensure school has identified all children eligible for the pupil premium including those eligible for the early years pupil premium funding where there is a school-run nursery provision; Pupil Premium Plus for Children in Care/adopted children and Service Premium for pupils with parents in the armed forces.

	To keep the board up to date with work undertaken by the Pupil Premium Governor through regular (at least termly) written reports supplied to the FGB.  

	To ensure that the school appoints a staff member as the Pupil Premium champion and provides appropriate training for this individual.

	To act as a governor champion for disadvantaged children during board meetings and governor monitoring visits in order to ensure this remains a priority in all aspects of decision making.

	To ensure that the school website is compliant with statutory requirements and a meaningful summary is published detailing how funding is used and the difference it is making.

	To monitor to ensure that all staff are aware of the school’s Pupil Premium strategy.


	To work with the staff Pupil Premium champion and the leadership team to ensure that a pupil premium strategy is developed for approval by the board which:
· Identifies the barriers faced by pupils eligible for Pupil Premium funding*
· Gives details of how the resources are to be allocated
· Gives an overview of the actions to be taken
· Gives a summary of the expected outcomes
· Identifies ways of monitoring the effectiveness of these actions as they are ongoing and notes who will be responsible for ensuring that this information is passed to the Pupil Premium governor and the board
· Explains what will be evaluated at the end of the action and what measures of success will be applied
· Allows the SLT and governors to know and be able to intervene quickly if outcomes are not improving in the way that they want them to.

	To monitor spending of the Pupil Premium, ensuring the money is spent in identifiable ways to support target groups of pupils.

	To challenge the allocation of the pupil premium grant if there is no clear audit trail evidencing appropriate use of the resources.

	To have knowledge of what systems are in place in the school for evaluating the impact of pupil premium and how this is reported to the board.

	To monitor the impact of funding on outcomes for children, so that academic progress is accelerated, standards of behaviour and emotional wellbeing are high and there are no gaps in attendance.

	To understand relevant school pupil performance data that shows progress of different groups over time in order to challenge headline data for Pupil Premium pupils in all year groups across the school, not just at the end of key stages.

	To support the school in developing positive family and community links in order to raise aspirations for pupils eligible for Pupil Premium funding and celebrate the achievement of all pupils including vulnerable groups.

	To monitor attendance, punctuality and behaviour (particularly exclusions) of pupils eligible for Pupil Premium funding and the effectiveness of action to address any identified issues or patterns.

	To contribute to strategic planning for future improvements to enhance the progress of disadvantaged pupils and report to the board with recommended improvements; recommend a timeline for the next pupil premium strategy review.




* Barriers might include literacy or numeracy; behaviour for learning; self-esteem or confidence issues; home environment; lack of access to basic school equipment; punctuality or attendance; social integration issues; geographical issues; community issues; lack of a positive role model at home; lack of engagement, interest or aspiration.






