DRAFT MINUTES
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Holbeton Primary School

WESTCOUNTRY SCHOOLS TRUST

Minutes of the Local Governing Board Meeting
[bookmark: _Hlk13994850]held on Wednesday 27th March 2021 at 6.00pm on MS Teams


	[bookmark: _Hlk13994838]Governor present
	Initials
	Category of membership
	Governor present
	Initials
	Category of membership

	Stuart Armley-Jones
	SAJ
	Staff Governor
	Richard Selwyn
	RS
	Parent

	Di Baumer
	DB
	Community
	Christine Tarrant
	CT
	Co-opted

	Karen Flower
	KF
	Co-opted
	Sally Thomas
	ST
	Co-opted

	Shona Godefroy
	SG
	Co-opted
	Also in attendance

	Simon Martin
	SM
	Co-opted
	Kate Nash
	KN
	Clerk

	Claire Northmore
	CN
	Co-opted
	
	
	

	Chris Rickard
	CR
	Head of School
	
	
	

	
	
	
	
	
	



	Apologies
	Initials
	Reason for absence and category of governor

	
	
	

	
	
	

	
	
	


All absences were sanctioned.


	Governors with responsibilities
	Responsibility
	Last monitored

	Di Baumer
	Safeguarding
	December 2020

	Karen Flower
	Pupil Premium/Personnel
	December 2019

	Di Baumer (temporary)
	SEND
	

	Shona Godefroy
	Chair, Finance
	March 2021

	Claire Northmore
	School Marketing
	March 2021

	Chris Rickard
	Head of School
	

	Richard Selwyn
	Vice Chair, Health & Safety/Premises
	March 2020

	Christine Tarrant
	Pupil Data/Curriculum/Staff Wellbeing
	November 2019

	Simon Martin
	Pupil Data/Curriculum
	March 2021



SG opened the meeting. 

Part 1 - Conflict of interest/confidentiality reminder

Governors were reminded that they must declare a conflict of interest if it exists, and that discussions within the meeting must remain confidential. 

Governors were asked to undertake a review of their Register of Business Interests. No matters were noted. 
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a.

b.




c.

d.


e.






f.







	Vision, Ethos & Strategy - Where are we now?

Confirmation of Minutes: the minutes of the Governing Board meeting dated 19th January 2021 were agreed and will be signed by Chair at next visit to school
Matters Arising: the action list was reviewed and agreed as completed.

PP Governor and Head to meet to discuss developments from the  new WeST PP Governor team - first/second week of Summer term

Part 2 Minutes: there were no Part 2 Minutes to agree.

Safeguarding: Safeguarding Governor and Head to meet to discuss the implementation of the new framework into staff Safeguarding training – first/second week of Summer term

Health & Safety: Essential school roof repairs (approx. £8500) and Fire Safety improvements (approx. £7000) will be funded by the S.C.A. budget.  Liam Cox (WeST H&S) has visited the school to assess the Trim Trail and works identified in the annual safety survey will be completed internally rather than employing an outside contractor.  The Grounds Risk Assessment will also be updated.  A new independent surveyor will be sourced for 2022 inspection.  WeST Estates have agreed to replace a broken fence around the new artificial grass area.

Wellbeing: CR would like to conduct another Staff Survey at the beginning of the summer term to compare with the results from the first survey. Q1 Is there anything more that Governors can do to support staff wellbeing? A1. None identified at present.  Staff will be offered a 1:1 counselling session with Paula Davies.  The Wellbeing Governor asked if her number and email address could be given to staff, should they wish to talk to her.  She also offered to come into school after Easter so that staff could speak with her face-to-face. 

Q2.  Could the Governors give a thank you gift to the Teachers as a show of appreciation for their hard work during a difficult year. A thank you tea was suggested.  A2 This would be appreciated and can be discussed.

	Action





ACT. 1 - KF/CR




ACT. 2 - DB/CR











ACT. 3 - CT/CR
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g.






	School Improvement - How are we getting on?
 
Head Teacher Report : CR presented the HT Report.  Q3. How will the school establish the level of the children’s lost learning due to the pandemic? A3. The Trust have invested in an intervention tool that will help the school to calculate the gaps in learning.  The aim is to ensure the child’s progression rather than reaching a standard.

Discussion moved to Part 2.
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	Engagement - What’s needed to make progress?

Reports to/from Trust Board: 
. 
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h.






	Governance - What still needs to be done?

Feedback/Monitoring Reports: SM presented his Curriculum and Sports Premium report.  The 20/21 Sports Premium budget is still to be spent.  It is acceptable for this to be used on coach costs for Beach School.  

ST offered to help re-stock the library and it was also suggested that the children might like to write a list of books that they would like to see in the library. A4.  CR was very happy to support both of these suggestions.

Oracy Lessons and a Debate Lunchtime club will be starting after Easter. This was very well received by Governors.  SAJ will also be suggesting local and national writing competitions for the children to take part in.

CN presented her Marketing Report.  ST offered her husband’s assistance in making the school video.  CN will speak to him to discuss her ideas.

SG presented her Finance Report
 

	







ACT. 4 - CR/SAJ






ACT. 5 - CN
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p.
	Impact on pupil outcomes - What do we want next for our school?

Due to staffing ratios it was agreed to permanently increase our Nursery minimum age to 3 years of age.  All documents, including our Admissions Policy will be amended to reflect this change.


Policy:  Attendance Policy, Medical, Exclusions Policy – adopted by Governors.


	

ACT. 6 - KN
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	Correspondence:
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	Matters brought forward by the Chair: 
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	Part 2 proceedings: 
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	Dates of the Next Meeting(s): all to be held at Holbeton Primary School/MSTeams from 6.00pm

	Wednesday, 19th May
	Wednesday, 14th July
	

	
	
	



Meeting closed at 19.35
	

	
	
	These minutes are agreed by those present as being a true record:

	

	
	
	Signed:                                                                              Date:
(Chair)
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