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Holbeton Primary School

WESTCOUNTRY SCHOOLS TRUST

Minutes of the Local Governing Board Meeting
[bookmark: _Hlk13994850]held on Wednesday 11th March 2020 at 6.00pm


	[bookmark: _Hlk13994838]Governor present
	Initials
	Category of membership
	Governor present
	Initials
	Category of membership

	Shona Godefroy
	SG
	Co-opted
	
	
	

	Simon Martin
	SM
	Co-opted
	
	
	

	Claire Northmore
	
	Co-opted
	Also in attendance

	Jackie Rundle
	JR
	Headteacher
	Kate Nash
	KN
	Clerk

	Richard Selwyn
	
	Parent
	Patrick Power
	PP
	Associate

	Christine Tarrant
	CT
	Co-opted
	Stuart Armley Jones
	SAJ
	Teacher



	Apologies
	Initials
	Reason for absence and category of governor

	Di Baumer
	DB
	Illness

	Karen Flowers
	KF
	Self-isolation

	
	
	


All absences were sanctioned.


	Governors with responsibilities
	Responsibility
	Last monitored

	Di Baumer
	Safeguarding
	February 2020

	Karen Flower
	Pupil Premium/Personnel
	November 2019

	Di Baumer (temporary)
	SEND
	

	Shona Godefroy
	Chair, Finance
	March 2020

	Claire Northmore
	School Marketing
	March 2020

	Jackie Rundle
	Head of School
	

	Richard Selwyn
	Vice Chair, Health & Safety/Premises
	March 2020

	Christine Tarrant
	Pupil Data/Curriculum/Staff Wellbeing
	November 2019

	Simon Martin
	Pupil Data/Curriculum
	November 2019

	Patrick Power (Associate Member)
	Data Protection & Freedom of Information
	March 2019



SG opened the meeting. 

Part 1 - Conflict of interest/confidentiality reminder

Governors were reminded that they must declare a conflict of interest if it exists, and that discussions within the meeting must remain confidential. 

Governors were asked to undertake a review of their Register of Business Interests., Paddy Power needs to review his and complete his Related Parties Form for 2019/20
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a.

b.

c.


d.




e.

































f.







g.




	Vision, Ethos & Strategy - Where are we now?

Confirmation of Minutes: the minutes of the Governing Board meeting dated 12th February 2020 were agreed and signed. Proposed: JR, Seconded SM and the Board agreed.
Matters Arising: the action list was reviewed.  Parents Survey results still to be summarised for staff and parents
H&S Policy Holbeton section still to be completed, 
Part 2 Minutes: agreed as accurate

Foundation Unit – the way forward.  We now have supply cover booked for 2 days per week until Easter.  This is for continuity of care and to give JR management time.  JR is teaching in the unit the other 3 days.  EM is working fulltime until Easter.  JR & HT are working on the continued provision from after Easter.   

Recruitment for Head of School
SAJ left the meeting, to avoid conflict of interest should he apply for the position.  

The advert has not yet been finalised but HT is working on this tomorrow.  WeST are committed to the School and want to ensure the right candidate is recruited.  Our new Head of School’s focus would be quality of teaching and day-to-day management.  Subject leadership will be shared between sister schools to ensure we have the best educational leadership in our schools.  SENCO between 3 schools, for example.  Holbeton will be partnered with another school for strategic leadership but a decision on which WeST Primary school has not been decided yet.  The closing date for applications is 4pm, Thursday, 19th March.   Shortlist will be agreed on 20th March and interviews will be held on the 25th March.    

Our panel of Governor interviewers are: Di Baumer, Shona Godefroy and Christine Tarrant.

Clerk will send contact email addresses for our panel of interviewers to HT

If a suitable candidate isn’t found locally, WeST would advertise nationally, although previously experience has shown that this is not very successful.  Newton Ferrers are currently also recruiting for a Head of School

HT asked for input on what the LGB would like to be included in the interview process.  Governors suggested; group activities, data analysis skills test, conversation with HT and CEO, school council interview, lunch with staff and a question on how they would develop the school.

Q1. Governor asked which class would this HofS (Head of School) teach?  A1. This cannot be determined in advance and it is unlikely that anyone will have experience with 2 – 4 year olds but it is more about leadership than experience.  We are looking for someone who can develop teaching and learning; particularly outdoor learning/environmental studies.  Q2 Governor asked how the panel will establish social skills? A2 HT hopes that the interview process will help determine this.  Q3 What are our 3 key requirements for the successful candidate?  A3 Leadership, development of Teaching & Learning and social skills.   We are expected to deliver high level questioning for deeper learning and critical thinkers, the HofS should be able to move this forward.

Safeguarding –  a serious safety concern was raised regarding the safety of children at the school gates during drop off and pick-up times.  There was a near-miss incident with a child.  The school has already written to parents and encouraged parents to park in the village hall and not to obstruct the school gates or park on the zig-zag lines.  It was suggested that we open the door section of the main gate rather than the alarmed gate to give improved visibility when crossing the road and to discourage parents from parking in front of the school.  We will also write to the Parish Council to request a 20 mph speed limit outside the school and traffic calming measures.  

Health & Safety – RS read his H&S report to Governors and a copy will be uploaded to the Secure Area.  The Estates Committee will meet at Holbeton on the 11th May.

Covid 19 – WeST are planning if schools need to shut.  All incidents are being reported to Mark Bullard.  Secondary schools are working on distance learning proceedures.  Primary’s should be preparing.  Staff sick-pay has been addressed and all staff will be paid for self-isolation and illness.

	Action



ACT 1 – JR

ACT 2 – RS





















ACT 3 - Clerk
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h.

i. & J.




	School Improvement - How are we getting on?
 
School Quality Review (SQR):  

School Improvement, SEF, SIP and Head Teachers Report: JR delivered the Head Teacher Report to Governors which covered all areas.  Q4 How are comprehension tests performed?  A4 We have follow up conversations after the book is read In Y1.  In Y2 the children write down their answers to questions about the book.  In KS2 there is a mixture of digital (Showbie) and paper based questionnaires.  Y6 go through old SATS papers, Y4 & 5 use old NFER sheets.   The assessments are formal but the children are enjoying it.  The children need to work on reading stamina.  Q5 How do you establish a child’s level of stamina? A5 It is challenging, but you can see if the children can’t keep up or starts to feel uncomfortable.  Q6   Governor expressed concern that the report stated that staff hadn’t been informed of the cohesive script for Ofsted.  A6  Staff have been involved in the writing of the script and well aware of the contents.   

Attendance – our EWO (Educational Welfare Officer) has sent us the parent absence warning letter to be sent to all parents.  However, due to the current COVID-19 situation we have decided to delay its distribution so that parents are not discouraged from keeping children and themselves away from school if needed.

JR does have concerns that parents will not remember the cancellation of the Monday bank holiday in May.  The school will be sending out reminders nearer the time.
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k.




l.

m.
	Engagement - What’s needed to make progress?

Feedback from Curriculum training:  SM & CT recently attended a very useful training on the Primary Curriculum.  Q7  It was asked what level of questioning from Ofsted would Governors be expected to answer?  A7  SM has a list of questions and he will summarise and distribute to Governors.

Feedback from Reading initiative: JR summarised the success of the Reading initiative being directed and monitored by SAJ. 

Draft Admissions Policy 2021/22: approved by Governors

	


ACT 4 - SM
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n.






.











	Governance - What still needs to be done?

Feedback/Monitoring Reports: 
Foundation Unit visit - SM delivered his report.  Q8  Are Reception children being assessed by base line testing?  A8  There is a Puma & Pira pilot happening next year but HT will confirm if we are taking part.  SAJ confirmed that we have P&P Reception papers for this year.
 
Finance Report – SG delivered her Finance report for 5 months to end of January.  In summary, we are in a better position than budgeted but with additional provision costs in the Foundation Unit this will not continue.  Q9  Do the donations recorded include the pre-school money that was transferred to us?  A10 No.  The pre-school money covers teacher and resources for Nursery and is recorded elsewhere and released as costs are incurred. 

SG stated that school meals are expensive but due to linked staff and resources it would be very difficult and costly to break the contract.  We have a good uptake of school meals at the school and we don’t have any significant parent debt. It is considered important to provide children with a hot lunch and therefore we will encourage more children to have them. 

Marketing Report – Yealmpton Show is on the 29th July and a 20x20ft stand would cost £125.  We need enough people to cover the stand for the day and we will need someone to head the organisation of the stand who is also prepared to cover the stall for the day should other volunteers not attend. (Subsequently to be reviewed due to Coronavirus)

Point to Point 18th April – CN will lead and book.   JR volunteered to join her. (Subsequently to be reviewed due to Coronavirus)

Promotional Material – Do we collect feedback from prospective parents who visit.  Can we keep a record of take-up.  KN will start a tally chart to record why they came, how they found out about the school etc.

Prospectus – To approach for assistance in preparing a prospectus which should include reading and technology focus.   We need to establish the best use for our marketing budget and improve our search optimisation for outdoor learning.

Anne Mildmay-White sends articles of interest to the Gazette and Western Morning News, but it was agreed to stop paid for publishing.  

Governor suggested a working party for over the Easter holidays to improve the décor in the Foundation Unit.  There is a potential investment of £250 from HSA.  Direction needed from JR on what is needed.  We should also work to develop the relationship between the parents from the Foundation Unit and the rest of the school.  (Subsequently to be delayed due to Coronavirus)

Wellbeing – CT going to a meeting next week at Coombe Dean and will report back next meeting.

Making Schools (Governors) Visible – Chair is attending the Clerks & Chairs meeting at Coombe Dean tomorrow night and report at the next meeting.

	



ACT 5 – HT















ACT 6 – CN



ACT 7 - CT


ACT 8 – KN










ACT 9 – JR







ACT 10 - SG
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r.
	Impact on pupil outcomes - What do we want next for our school?

Structure of school going forwards for maximum positive impact: Sarah Mert, EYFS Adviser has visited the Foundation Unit and will be coming again next term.  Reading and wider curriculum needs to be re-focused and audited.
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	Correspondence: None

	



	9
	
	Matters brought forward by the Chair: None
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	Part 2 proceedings: None
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	Dates of the Next Meeting(s): all to be held at Holbeton Primary School from 6.00pm

	Wednesday, 20th May 20
	Wednesday, 1st July 20
	



Meeting closed at 8.10 pm
	

	
	
	These minutes are agreed by those present as being a true record:

	

	
	
	Signed:                                                                              Date:
(Chair)
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