
[bookmark: _GoBack]Holbeton School Association Committee Meeting
29th June 2017
6pm at Holbeton School
Present: Angela Meehan (Chair), Sue Price (Treasurer), Sarah Selwyn (Secretary), Jackie Rundle, Den Collier, Jeanette Courtman, Jack Purkis, Amy Garstang, Julie Fuller
Apologies: Katie Davies, Suzy Edwards, Nirosha Gunatillake
1) Huge Thanks were proposed to Jamie Green for his efforts with this years’ Holbefest, Despite poor weather £1,879 profit was made. Thanks were also proposed to Caroline Howarth for all her work on the accounts for the event
a. The Treasurer confirmed Pre-School has already been given £300
b. After School Club  - a donation of £200 was to be made from the Holbefest event
2) Treasurer Report:
a. Sue confirmed the current balance stood at £4,812.04 with cash in hand of £44.59
b. Swimming pool costs were not yet in but estimated costs for 2016-17 and 2017-18 total £1890. A new pump has been fitted and tested. HSA has £1000 ring-fenced for contributing towards running costs of the pool.
c. The 100 Club is doing well with 69 numbers purchased –numbers are still available for draws remaining this year.
3) School Requirements
a. Jackie Rundle outlined the requests for support from the HSA  - mainly surrounding the KS2 Residential trip in September where £1320 would be needed. There was also a proposal for £500 towards the improving the outside classroom and a further £500 to purchase books for the younger children.
b. The Committee agreed to ring-fence a donation to school of £2000 now with a potential to review after a fundraiser planned for July
c. Sue Price suggested the Reading Rooms Library which she runs would also be prepared to make a small donation towards the purchase of books.
4) Fundraising
a. Jeanette Courtman outlined a fundraising event she would be running with Suzy Edwards  - an Auction of Promises is to be held on 18 July at the Dartmoor Union. It is hoped to encourage some of the new parents to attend and to get more people involved in the HSA with an informal and fun evening where it is also hoped to raise some much needed funds. Previous Auctions have proved very successful.
b. School Fair – the school summer fair was discussed. Angela Meehan to run – Sarah Selwyn to support. Stalls to include a BBQ (/Jack Purkis Den Collier to run), Cake Stall (Sarah), Lucky Dip and Tombola (Sue Price) amongst others
c. Village Fete at Mothecombe – Jeanette and Julie Fuller to run with this one – basic display with balloons, etc available
5) Leavers Books
a. Jeanette confirmed these were in hand

6) Christmas Fair
a. It was noted the importance of confirming the date to avoid clashing with our Village Events. Timing to be 5pm to 7pm, date to be confirmed.
7) AGM
a. A Pop Up Wine Bar to be held on Friday 22nd September in the Reading Rooms to introduce parents, governors and the community to the work and achievements of the HSA, and hopefully raise interest in being part of the committee of helpers.  
b. The AGM will be held in late October - date to be confirmed.
